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For those of you who do not know me I am…

Kelli Fitzgerald

2009 University of Massachusetts Amherst Graduate

2005 Taconic High School Graduate

2004 Taconic Cheerleading Captain

2002-2005 Taconic Varsity Cheerleader

CYC Notre Dame Coach 2001-2005 [2003 2nd Place, 2004 1st Place, 2005 1st Place] 

CYC All Stars Coach 2003-2005 [Atlantic Championships 1st Place] 

Holyoke Catholic High School Assistant Coach 2005-2006 Western Ma Division 4 Champions

South Hadley High School JV Coach and Assistant Varsity Coach 2006-2009 Pioneer Valley League Champions, Camp Champions 

Agawam High School Varsity Cheerleading Coach 2009-Current

Certified to coach by the MSSAA and the UCA for all stunt and tumbling levels.

MSSAA Certified Cheerleading Judge

My goals for this program are

Establish a strong, unified team.

Increase participation in cheerleading and earn respect in the school and community.

Compete in fall and winter tournaments

Host a fall competition annually

Have a fun and successful year
I feel that it is very important to have open communication with all parents, cheerleaders and coaching staff. Do NOT hesitate to contact me to discuss any issue or question. 

I promise to help your child to become the best athlete that s/he can be. I will push them hard so that they can achieve what they did not think was possible. I am a strict and disciplined coach who demands hard work and striving to perfection. There is no room for whiners and babies in my program. I require my cheerleaders to be athletes in every way. This is not a frilly, girly girl cheerleading team. This is a group of champions working together for a common goal. There will be days your child hates me, but they will love the rewards that my coaching gives them.  I look forward to a challenging and exciting year with all of you. 

Cheerleading Constitution and Expectations

The Agawam cheerleading program provides this document to ensure a mutual understanding of TEAM obligations and commitments between cheerleaders, parents and coaching staff. The point system is designed to provide standard and uniform guidelines for ALL team members. Communication remains the most important component of our success. Any concerns or unique situations should be brought to the attention of the coaching staff as soon as possible. A successful cheerleading program requires everyone to be WORKING TOGETHER to provide an atmosphere of mutual respect and shared goals.

Points are accrued in the following circumstances.

Circumstance                                                                                                 Points Accrued

Missed game, competition, competition warm up, practice

Fundraiser, cheer camp, community service event, or any other

Event deemed mandatory by the coach without a pre-approved excuse
1

Repetitive missed game, practice etc





2

Arriving late or leaving early. 

On time you’re late, early-you are on time theory.



.5
Incorrect uniform. Game, practice or competition.

This includes everything from socks to hair bows.



.5
Repetitive incorrect uniform






1
Negative posting on Masslive, email, face book, myspace

About team members, coaches, or other cheer teams. This 

Includes photos that are provocative, involve drug or alcohol use

Or inappropriate conduct while in uniform.




2

Disrespect to teammates or coaches





2

Working against team efforts or goals 





2

Unsportsmanlike conduct






3

Alcohol or substance use 


                            Determined by AHS administration

You WILL accrue points for failure to respect school policy and this constitution PER OCCURRENCE. Read this carefully

3 points accrued


 meeting with athlete, parents and coaching staff

5 points accrued   




              Dismissal from program.
Policies and Expectations

I. Purpose

a. The cheerleaders shall promote and uphold school spirit.

b. They shall strive to develop a sense of good sportsmanship among their teammates and students.

c. They shall encourage crowd involvement at sporting events.

d. They shall demonstrate the highest personal, as well as athletic standards and will set examples for their peers.
II. Mission Statement

a. The Agawam Cheerleading program fosters positive, athletic growth in a spirited team atmosphere. Our program provides an environment where everyone in treated as an equal with dignity and respect. We strive to work hard in the hopes of building a strong and unified team and building a solid reputation as athletes at Agawam High School.
III. Eligibility Requirement
a. Those students who will be entering grades 9-12 at Agawam High School in the fall are eligible to tryout.
b. Cheerleading is sectioned under activities by the school district however is governed as if it were considered a sport.
c. Each member must have a physical exam prior to participating in full cheerleading activities.  Once chosen at try-outs, the new cheerleader must have a physical exam for that year on record and submit a copy of that exam or a note from their doctor showing that a physical exam took place and that he/she is capable of participating in cheerleading. 
d. Each member must return the signed (Orange) Agawam High School Parents Permission Form for Athletes.
e. Each member and parent must sign a hold harmless/release of liability form.
f. Each member must have at least one (1) parent attend the mandatory parent’s meeting at the beginning of the season
IV. Financial Requirements

a. Booster Club Fee- The booster club fee is $65 for the year. The fee covers some items for the team as well as the meal and small gift at the banquet.
b. Summer Camp/Choreography: Fees are paid by the member. All efforts are made to have fund raisers to help with the costs.  Ex: Team cost is $2500/# of cheerleaders=Your Cost
c. Competitions and clinics-In most cases, fees are taken from our school fund. However, there may be a time in which members must pay.
d. Sneakers- The cost for footwear is paid for by the member.
e. Additions to Uniform- Other items needed to be worn with uniforms include bodysuit, briefs, socks or anything else decided upon.  These items are paid for by the member. Jackets may also be the responsibility of each member.
f. The items that must be purchased differ each year and so does that cost. A payment plan may be set up to help assist with those items on a case by case basis. The goal is to have the booster cover as many team expenses as possible and have cheerleaders cover individual costs.
g. The members of the program may petition/vote on any item to be paid for by booster club. Item must be taken to a vote. Majority rules.
V. Attendance
a. If you are absent from school you cannot attend practice. 
b. If you are absent from school the day of a game you cannot cheer at the game but must attend in uniform and will sit at the game if not due to illness.
c. For safety reasons cheerleaders missing a practice before a game will not be allowed to cheer at the game but must attend in uniform to support their team. 
d. Students must be in attendance at school BY THE END OF 1ST PERIOD AND NO DISMISSAL BEFORE 11:00AM to participate in any team meeting, practice or game.
e. Students suspended from school means that the student cannot practice or plan for the duration of their suspension.
f. For all absences YOU (the cheerleader not the parent) are required to call the coach to receive any important information and homework assignments. 
g. For any tardiness YOU (the cheerleader not the parent) may chose to call or text the coach. Depending on the situation will determine how many points will be assessed for lateness.
h. NO ONE is excused from missing practice without prior approval of the coach.
i. The ONLY excusable absences are an illness; illness is defined as being "sick" to the point where you  
1. Cannot attend work, school, other extra curriculars, hanging out with friends etc. 
2. Vomiting or running a fever 
3. Having a contagious virus 
4. In the hospital.
ii. Having the sniffles or a tummy ache is not a reason to miss practice. There is a difference between being sick and not feeling too well. 
iii. Emergency- Your house is on fire, you were attacked by a dog, emergency care doctor visits... Etc.
iv. Death- Either yourself or someone who is close to you.
v. Doctors appointments, physical therapy, babysitting, work, non- school related activities/functions are NOT EXCUSABLE ABSENCES
j. To participate on the competitive team cheerleading needs to be the priority. All other activities; work, extra-curriculars, parental visitations within reason, social activities etc. will be scheduled around your high school cheerleading activities. Reasonable allowances will be made at the coach’s discretion and in advance of the absence.
VI. Other Activity Participation
i. Participation in other activities, cheer teams, classes etc is encouraged when it fits into our schedule and is appropriate. 
ii. The MSSAA states that all high school activities must come first. All Star Competitions/Practices etc, dance, gymnastics, musical activities etc are required to come second to the high school cheerleading program.
iii. All efforts will be made to work with your child so that they may participate in other things however, cheerleading in our program must remain the constant priority.
1. YOUR CHILD CANNOT MISS A CHEERLEADING EVENT (FUNDRAISER, PRACTICE, GAME, COMPETITION ETC TO ATTEND ANOTHER NON-GRADE BEARING/ACADEMIC EVENT)
b. Bona Fide Team Member from the 2010-2011 MSSAA Handbook
i. A Bona Fide member of the school team is a student who is consistently present for, and actively participates in, all high school team practices, games and competitions. Bona fide members of a school team are precluded from missing a high school practice, game or competition in order to participate in a non-school activity/event in any activity/sport recognized by the MSSAA/MIAA. A violation of this rule may result in disciplinary action as outlined in the Violation of Rules and Regulations section of this Rulebook.
ii. On occasion, a student might find himself/herself in potential conflict with this rule. This can happen when a student-athlete has an association with an out-of-school team or has an opportunity to participate in some special tournament or on a special team. A waiver of the bona fide team rule excusing the student from the school activity that day and allowing the student to participate in such a non-school event is possible under the guidelines set forth below.
iii. Waivers will be considered on an individual basis on the merits of each case. A waiver request must be submitted in writing to the MSSAA before the student may participate in the non-school event or activity. Waivers will be approved or denied within two weeks of the request, and the coach/athletic director or principal will be notified in writing.
VII. Practices

a. We will be practicing from tryouts to the end of the school year and have two weeks of cheer camp boot camp to ensure that we are ready to attend cheerleading camp. These practices are MANDATORY.
b. It is your child’s responsibility to maintain his/her health and physical ability over the summer. A fitness test will be conducted at start of season, failure to pass results in inability to cheer for Varsity team.
c. You will be provided with a DVD of all football cheers. You will be given this DVD prior to the start of the summer and it is your responsibility to learn all of the material on the DVD by August 15, 2011. Failure to do so will result in not participating in football games and an accrual of points
d. Once the season has officially started you will be given a monthly calendar of events. Practice during football season is at the high school and for basketball is held at the Jr. High. Please note practices may be scheduled on weekends as well if needed. 
e. Practices are held anywhere from 2-4 times a week for at least 2 hours depending on the skill level of the team
f. You will be given a monthly calendar outlining practices, games, etc. It is your responsibility to move other obligations around cheerleading.
g. In the event that the practice schedule in the fall is different than that of the winter season you will be given 1 week of leniency in terms of practice/events to reorganize your schedule to accommodate cheerleading. All efforts will be made to keep the practice days the same between seasons however there is no guarantee.
VIII. Tumbling Classes

i. It is required for the Varsity program that your child improves and maintains his/her tumbling ability throughout the school year. The coach can suggest classes and instructors based on your child’s skill level. All tumbling is paid for by the member.
ii. We will organize team instruction through our practice schedule, participation by all members is required and at the cost of the member.
IX. Cheerleading Camp

i. All program members are required to attend a 3 day camp in July and a 2 day choreography held in September. All efforts will be made to inform you of camp dates as soon as they are available.
ii. Cheerleading camp/choreography is mandatory and paid for by the member
X. Uniform and Attire

a. There is no gum chewing, long fingernails whether real or fake, jewelry of any kind, it may be covered properly for practices and games at your own risk but for competition it needs to be TAKEN OUT 
b. Practice Top- 1 Orange, 1 Brown, 1 White T-Shirt/Tank top preferably solid colors. (Available at Michaels for $3 purchase a few)
c. Practice Bottom- Black and white cheerleading shorts (Available at Wal*Mart or Modell’s Sports Sales $8-$10)
d. Cheerleading sneakers (We will do a group order for competition sneakers or if there are a lot of girls who need them. However Wal*mart has them for less than $20 until we do)
e. Sports bra
f. White hair bow 
g. Hair is up and away from face, no bangs. Hair should stay up all practice with minimal fixing.
h. Water-you will not be allowed to leave every water break to use the fountain. Refilling of water bottles is allowed.
i. Game Uniform-White Bodysuit, Shell, Orange Boy cut Briefs, Skirt, Cheerleading Sneakers, Orange hair bow. 
j. Game Warm Up- Cheer jacket and cheer pants. The tops of the bottoms must meet or overlap the bottoms of the tops. No midriffs may be shown.
k. Hair at games-may be worn half up and half down secured with elastic or completely up.
l. Returning Equipment
i. Uniforms, warm-ups and pom pons are the property of the cheerleading program. Each season you will be issued these items for your use. At the end of the season all uniforms and warm-ups need to be cleaned, and free from stains and odors. In the event that you do not return these items you will be billed accordingly. Failure to pay for these items will result in collections for the debt.
Uniform-Up to $300

Warm Ups-Up to $200

Pom Pons- $Up to 30

XI. Varsity and JV Squads
a. All cheerleaders are required to cheer at home football and home basketball games. 
b. In late August the coaching staff will re-evaluate each cheerleader and the Varsity team will be formed. If for some reason a cheerleader on the varsity team fails to perform to my standards she will be removed from the varsity team and I will move someone up in her place.
c. It is required for all cheerleaders on the competitive squad to have a standing back handspring by the start of the fall season. September  1, 2010. In the event the cheerleader does not she will be a JV cheerleader until this skill has been achieved.
d. Both the varsity and jv squads will have the opportunity to compete if the skill level of each squad allows for a competitive season.
e. Competing is a privilege not a right as a cheerleader. Our number one priority is cheering at games and promoting school spirit. If for some reason the coach feels it is necessary to not compete then the decision is final. 
XII. Tryouts

a. Candidates trying out for the cheerleading program must be ready to commit themselves to cheerleading for a full season-season is one year.  Any candidate who is unable or unwilling to cheer for both the Fall and Winter seasons should withdraw from tryouts. It is grossly unfair to the Coach and to the rest of the team to drop off the team part way through the year. It creates morale and attitude problems in addition to forcing the team to replace that member and train someone new or readjust all cheers and stunts.
b. Tryouts are conducted prior to the end of the school year. 
c. In the event that the Spring tryout does not yield at least 16 cheerleaders we will continue to accept cheerleaders on a continual basis until the 2nd football game
i. When a new cheerleader is added to the team after the initial tryout they are financially responsible for either the proportional amount that has been fundraised already or for the items that were purchased with fundraised funds.
d. Each cheerleader is required to tryout every year; there are no walk-ons or guaranteed spots.
e. Seniority does not entitle an automatic position on the Varsity squad.
i. Exception: A 4 year, senior cheerleader who has competed on the Varsity level for at least 2 seasons who has an extenuating medical circumstance or at the discretion of the coaching staff.
f. Depending on the number of candidates trying out there may be semi-final and final cuts. All candidates will be judged by numbers and not names.
g. Judging for the final selection will be conducted by the Varsity Coach and the coaching staff alone. The head coach will determine how the final selection is made.

i. In the event that a potential cheerleader at try outs is an immediate family member, relative or personal friend of the coach or coaching staff, the entire tryout will be judged by an outside source to eliminate any bias.
h. If the full judging process is to be used, judging will be done on each skill and in other categories such as appearance, precision, etc. A sample score sheet will be provided in your tryout packet. 
i. Candidates receiving the highest scores will be appointed according to the needs of the team i.e. Bases vs. top girls in order to create a well balanced team.
j. In the event of a tie score, the attendance record, attitude, and experience of the candidate will be taken into consideration. The decision is that of the head coach.
k. Announcement of the team will be made at the final day of tryouts; individual scores will not be given out. Areas of improvement will be available for discussion. 
XIII. Chemical Health Code
a. During the entire school year, a student shall not, regardless of the quantity, use or consume, possess, buy/sell or give away any beverage containing alcohol; any tobacco product; marijuana; steroids; or any controlled substance.  It is not a violation for a student to be in possession of a legally defined drug specifically prescribed for the student’s own use or by his/her doctor.
The minimum penalties are:


First Violation: When the Principal confirms, following an opportunity for the student to be heard, that a violation occurred, the student shall lose eligibility for the next consecutive interscholastic contests totaling 25% of all interscholastic contests in that sport.

Second and Subsequent Violations: When the Principal confirms, following an opportunity for the student to be heard, that a violation occurred, the student shall lose eligibility for the next consecutive interscholastic contests totaling 60% of all interscholastic in that sport.

XIV. Academic Eligibility
a. The Agawam High School cheerleading program focuses on being productive and effective student-athletes. The student portion coming first. All cheerleaders are expected to maintain “good” grades. C+ or better.
b. When report cards and progress reports are issued they need to be brought to practice and reviewed by the coach for eligibility reasons.
c. A student must secure during the last marking period preceding the contest (e.g. second quarter marks and not semester grades determine the third quarter eligibility) a passing grade equivalent of 5 credits. 
d. To be eligible for the fall marking period, students are required to have passed for the previous academic year the equivalent of five traditional year long major courses -5 credits. If you are a first year freshman you are automatically eligible to participate in a fall sport. 
XV. Fundraising
a. Throughout the year we will plan to fundraise to help defray the cost of various items we may need.  
b. Fundraisers are mandatory.
c. There are two different types of fundraisers team and individual.
i. Team fundraisers are for the good of the team as a whole and increase the booster account.
ii. Individual fundraisers benefit the individual cheerleader in the event that we fundraise for a certain item Ex. Cheerleading sweatshirts that the girls are allowed to keep. 
XVI. Financial Obligation
a. The booster club is responsible for all team costs such as competition fees and music.
b. Cheerleaders are responsible for all items that are not kept with the program. I.e. sneakers, briefs, bodysuits, socks etc.
XVII. Appeals Procedure
a. It is evident that there may be times where you do no agree with the decision of the coach. Any decision that a coach makes is final and is always in the best interest of the team as a whole not any one individual including the coach herself  In this event you may appeal the decision by asking for a meeting in writing with the Coach, Cheerleader, Parent and if applicable the Athletic Director and School Principal.
XVIII. Etiquette
a. Any cheerleader who quits the team other than for health reasons, school grades, severe family problems or a reason that was discussed with the coach prior to leaving the program will not be allowed to tryout again. The same is true for any member who is dismissed from the program.
b. Parents will be expected to support their child and the program in a positive manner.  If a parent does not show positive support for the program, its rules, coaches, volunteers, or if the parent allows their child to break rules, constantly interferes with the coaches or the program the child will be removed from the team.  Parents set examples by their words and actions and your child will need positive reinforcement in order to be successful in this program.
c. Parents who need to address a problem or decision are to put their concerns in writing an email or send the letter to the coach. A meeting will then be set up on the terms of the coach to address the issue. At any point the coach may require the Principle, Athletic Director etc to attend in addition to the parent and coach. 
d. If a cheerleader decides to leave the program and still owes a balance for clothing etc. she must pay the balance before being allowed to leave the program.
e. If practice starts at 4:30 you need to be in the gym, stretching on the mat in full practice uniform at 4:25.
f. There is absolutely NO CELL PHONE use at practice or games until halftime. Phones must be shut off or on silent. Failure to follow this policy will result in turning over all phones at the start of practice and accrual of points.
g. During games cheerleaders are to have no visitors in line up.
h. While wearing or identifying/representing the Agawam High School cheerleading program cheerleaders are not permitted to have contact with members of the opposite sex.  Hand holding and hugging is appropriate however, kissing, flirting, horse play etc. are not permitted.
XIX. Selection of Captains and other Leadership Roles
a. As captain, you must love the sport of cheerleading and strive at all time to elevate the team to its highest level of ability. You must be willing to work hard, put in extra time, show leadership, dedication, high spirit and a good attitude.  
b. You are required to work closely with the coach and you will be given extra responsibilities by her.  
c. You will be in a position of authority and required to uphold the responsibilities of your position. Friendships must not interfere with these responsibilities.
d. Captains will begin organized warm-ups on time, maintain order at practice and be certain that all members have been notified of any practice called, changed or cancelled or other information.
e. Captains should be at scheduled events before the other team members and get the program started on time. In the absence of the coach, the captains will conduct warm-ups until she arrives.
f. The captains should welcome the visiting cheerleaders and arrange for cheering times.
g. The captains will be evaluated at the end of each season and may be placed on a probation period if there is any question of their dedication.
h. If at any time, it is determined that a Captain is not performing their responsibilities or duties set forth they will be replaced.  This can be requested by the team, coach or both.
Cheerleader Contact Information

Please fill out and return ASAP
*There is a weekly cheer email, please include the e-mail address that is checked most regularly.*
Name: ________________________________________

Date of Birth: ____/____/____    Age as of 8/11 _________

Year in School. Circle   




FRESHMAN  SOPHOMORE  JUNIOR   SENIOR

Address: ______________________________________

_____________________________________________

E-Mail Address: _________________________________

Home Phone # (      )        -   

Cheerleader Cell Phone # (      )       -

Parent Name: ___________________________________

Parent Cell Phone # (      )       -

Parent Email: ___________________________________

Parent Name: ___________________________________

Parent Cell Phone # (      )       -

Parent Email: ___________________________________

Who is the emergency contact and how are they best reached? ____________________________________________________________________________________________________________________
I give permission for Kelli Fitzgerald to administer ibuprofen or Midol to my child in a dosage that is compliant with her height and weight if necessary.

X_______________________________ Date ____________________
The above document has been read and my signature indicates agreement to adhere to this team’s constitution and expectations. In addition:

· I have read and understand the Agawam Athletic Handbook 
· I have read and understand the MIAA/MSSAA guidelines for high school athletics specifically cheerleading found on the respective websites. 
· I understand every aspect of this document and will abide by all rules and regulations. 
· I understand there is a financial commitment to be a member of this program and agree to fund my child’s participation where applicable.

· I understand that failure to do so will result in my dismissal from the program.

X______________________________________________/____/___

Cheerleader Name Print   



Date

X______________________________________________/____/___    
Cheerleader Signature




Date


X______________________________________________/____/___
Parent/Guardian Name Print   


Date

X______________________________________________/____/___
Parent Guardian Signature



Date


X     Kelli M Fitzgerald                                                           June 9, 2011

Coach's Name Print   




Date

X______________________________________________/____/___
Coach’s Signature




Date

